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a. QUALITY OF THE PROJECT DESIGN 

i. Project demonstrates a rationale. Piedmont-Triad Residency Educator Program !,nd 

Recrnitment Effo1is for Principal Leaders in Underserved .§.chools (PREPARE+) will increase 

student achievement in high-need schools using teacher and school leader residencies to recrnit, 

prepare, suppo1i, and retain diverse educators while increasing teacher and principal quality and 

effectiveness addressing Absolute Priority__ 4: Partnership_ Grants /pr the Develop_ment o,h 

ILeadership_ Programs in conjunction with establishment of an Eff!ctive Teaching Residen9., 

IJ'rogram Under Absolute Priori!Y_ 2. As outlined in Appendix A (TQP Checklists) and Appendix 

E (Partner MOUs), our eligible TQP paiinership includes fiscal agent, High Point University 

(HPU) and No1ih Carolina Agricultural and Technical State University (NC A&T). HPU's Stout 

School of Education uses an equity-based approach in prepai·ing educators to provide more 

accessible, relevant, and rigorous education for all K-12 students. Stout is top-ranked both in NC 

and nationally as is paiiner NC A&T, the largest historically black college and university (HBCU) 

in the nation, with their College of Education ranked in the top-quaiiile of NC programs. In 

conjunction with our respective colleges and schools of Alis and Sciences, our work will center 

on three high-need LEAs: 0 Winston-Salem/Forsyth County Schools (WS/FCS); fJAlamance

Burlington School System (ABSS); and 8Vance County Schools (VCS) which represent a 

combination of high-pove1iy urban, city, suburban, and rnral locales. All have multiple high-need 

schools on NC's persistently low-performing schools list, with an average free and reduced lunch 

rate across the tai·get schools of 77.3% compai·ed to district (60.9%) and state (56.9%) averages. 1 

These schools feature majority-minority populations of71.6% (NC: 55.4%)with lai·ge proficiency 

gaps in Math (Target: 17.7%, NC: 36.6%), English/Language Arts (Tai·get: 17.7% NC: 36.6%) 

and Science (Target: 38.2%, NC: 53.9%) as detailed in Appendix B.2 Our Teacher Residency 
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program component will target WS/FCS which has high percentages of teachers without full 

licensure (Target Schools: 9.4%, WS/FCS: 9.1%, NC: 3.8%); beginning teachers (Target: 18%, 

WS/FCS: 17.5%, NC: 9.75); with a teacher attrition rate exceeding (VCS and WS/FCS) or equal 

to (ABSS) the state average (Target: 17.2%, VCS: 17.6%; WS/FCS: 12.6%; ABSS:11.1%; NC: 

11.1%).3 There is a large gap between the racial/ethnic makeup of teachers (26.4%) compared to 

student enrollment (66.3%) of students shown to increase the likelihood that faculty may not be 

adequately prepared to teach  culturally diverse, high-poverty, high-need students.4,5 ►Logic 

Model: Our PREPARE+ logic model (Appendix C) links inputs to activities and outputs with 

expected short- and long-term outcomes tied to our overarching vision. PREPARE+ has three 

major program components which address our partner LEAs’ hiring objectives to increase 

educator diversity through the recruitment, preparation, placement, and support of diverse, high-

quality teachers and school leaders: ►Recruit: (Competitive Priority 1: Increasing Educator 

Diversity). PREPARE+ targets: Recent Graduates from HPU and NC A&T’s respective 

Colleges of Arts and Sciences, with strong backgrounds in high-demand subjects for enrollment 

in our Teacher Residency program. Mid-Career Professionals from our respective IHE alumni, 

district partnerships, and within our target communities will be identified and recruited to further 

increase minority educators in these LEAs.6 ► Prepare: Teacher Residency: The PREPARE+ 

cohort-model will offer teacher recruits an alternative 18-month pathway combining graduate-

level coursework with a full-year practice-based apprenticeship in a high-need school (Appendix 

B), earning a Master of Teaching (MAT) degree from HPU or NC A&T in the district’s highest-

need subject/grade levels: Elementary Education, Special Education, and Secondary Math and 

Science. Principal Preparation Program (PPP): HPU’s Leadership Academy (HPULA) will 

launch a Principal Preparation Program (PPP) recruiting high-performing teachers from our 
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partner high-need LEAs (WS/FCS, ABSS, and VCS), fast-tracking their attainment of a Master of 

Education (M.Ed.) in Educational Leadership which will include 24 hours of traditional 

coursework and 12 hours of experiential learning in a 24-month program including a full-year 

clinical and continued mentorship and support by university and district staff and retired educators 

for three years following placement in a high-need school. PREPARE+ will also target minority 

candidates as currently, just 38.5% in WS/FCS and 11.2% in VCS are minority members, 

compared to 65.7% of students in WS/FCS and 61.2% in ABSS.7 While Vance has a majority of 

minority principals, nearly 50% are inexperienced.8 Integrated Coursework for both the 

HPU/NC A&T MAT and the PPP program will be tightly linked to and build upon classroom 

experiences giving residents deep theoretical and practical knowledge on effective instructional 

strategies, including differentiated instruction to better meet students’ social, emotional, and 

academic needs. This includes learning to work with diverse learners (i.e., students with disabilities 

(SWD), English Leaners (EL), gifted students, and those with low literacy levels), shown to 

increase educator retention in high-need schools.9 Sustained Professional Development (PD) 

will be provided during the residency, clinical, and three-year post-graduate support period via 

workshops, annual summer institutes, boot camps, and Bridge Supports. Topics will include an 

annual Social-Emotional Learning Institute (SEL) on use of data-based decision-making to provide 

differentiated instruction through the multi-tiered system of supports (MTSS) framework and use 

of trauma-informed instructional practices. Teachers will also learn to foster belonging and 

inclusion principles for underserved students including English Learners and Students with 

Disabilities. Literacy: NC has recently launched an elementary grade initiative requiring all 

elementary teachers to complete LETRS, a science of reading program. Our elementary MAT 

residents will graduate having completed this course while our secondary MAT residents will 
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receive similar, in-depth PD on building adolescent content literacy. Diversity, Equity, and 

Inclusion (DEI): In addition to DEI coursework, PREPARE+ will host an annual seminar to assist 

residents in assessing data, policies, programs, practices, curriculum, and instructional decision-

making to ensure they foster DEI principles across 45 elementary schools, 27 middle schools, and 

13 high schools, during both in and out-of-school time and settings (Competitive Preference 

Priority 3: Meeting Student Social, Emotional, and Academic Needs; (Competitive Preference 

Priority 4: Promoting Equity in Student Access to Educational Resources and Opportunities). 

Boot Camps and Exam Prep: Residents will receive in-depth preparation on the NCDPI 

required Praxis Core Academic Skills for Educators and subject-specific Praxis Assessments that 

measure general and subject-specific content knowledge required for educators’ initial state 

licensures (Competitive Preference Priority 2:  Supporting a Diverse Educator Workforce and 

Professional Growth to Strengthen Student Learning). ►Support and Retain: 

Comprehensive Support Systems: PREPARE+ will offer multi-modal supports throughout our 

target educators’ coursework, clinical, and induction periods using site-based mentor teachers, 

residency administrators, and HPU and NC A&T faculty. Video Observation Platform: 

Residents will receive training on digital technology to record themselves teaching, enhancing 

their ability to reflect upon and share their field experiences with supervisors, mentors, and peers 

for additional feedback. This platform will also enable IHE staff to conduct classroom-based 

observations and enhance their ability to provide additional support and coaching to our residents. 

Induction Supports: During their first three years in a high-need school, graduates will continue 

to receive extended supports provided by university-trained induction coaches, site-based mentors, 

and school administrators. Bridge Support will include three annual seminars before and 

following teacher and principal residencies and during their 3-year induction period. An 
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Educator Resource Portal will provide synchronous and asynchronous online PD during the 

graduate studies, clinical, and induction periods featuring course content resources and built-in 

opportunities for interaction and collaboration within and across coho1is with university oversight 

and support, to better scaffold collaborative knowledge building while fostering peer-to-peer 

networking.o10 0Mindfulness-based Interventions (MB/s): Because up to 75% of teachers repo1i 

job-related stress compared to 45% of non-educators, 11 PREP ARE+ will equip our educators with 

education-focused MBis, such as CARE (Cultivating Awareness and Resilience in Education), 

which uses didactic and experiential practices to promote educator emotional awareness and 

regulation; identified as increasing teacher efficacy and student acadeinic outcomes.o12 GStipends: 

Teach er and Principal residents will receive a --stipend to remove econoinic baniers in 

pursing an advanced degree, with evidence that siinilar strategies boosted recrnitment of minority 

teachers and principals. 13 Additionally, in principal candidates' Internship Year, their salaiy will 

be paid for by the State with fringe paid by the paiiner LEA. 

ii. Goals, objectives, and outcomes are clearly specified and measurable in Table 1, below. 

Table 1. Goals and Objectives 

Goal 1: Increase the recruitment, retention, and training of master's level residency students 

lfrom recent graduates or mid-career professionals who attain initial state certification/licensure 

within one year of program completion and recruit and train principal residents who attain state 

certification/licensure for principals within one year of program completion. 

1. GPRA 1. The percentage of program graduates who have attained initial state certification/ 

licensure by passing all necessa1y licensure/celiification assessments within one year of program 

completion will be 80% or more. Measure: Graduation and license records. 

2. GPRA 2. The percentage of participating teachers fully certified in math/science, SPED, and 
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Table 4 . PREPARE+ Management Plan : 

Disseminate lessons learned and promising practices 6/27, Ongoing LT 

Host an Educator Conference on Lessons Learned 8/27 LT 

Grant close-out and wrap-up of final reporting 9/27, Ongoing LT, PD, EV 

ii. Adequacy of procedures for ensuring feedback and continuous improvement. HPU will build 

upon existing processes and strnctures to ensure feedback and continuous improvement processes 

enhance program operations. This will include use of: OAdvisory Board: Comprised ofHPULA 

graduates, HPU and NC A&T faculty, LEA pa1iners, and Teacher Education Council Members 

(the School of Education's governing board), the Adviso1y Board will meet twice a year to review 

data, receive program updates, and make recommendations for program improvement. 

$Evaluation: We will collaborate with an external evaluator to collect data before, during, and 

after program activities for the purpose of facilitating continuous program review and 

improvement. Feedback will be presented in interim and annual perfo1mance repo1is, in addition 

to survey repo1is, infographics, data snapshots, and consultation. The logic model will be revisited 

quaiierly to ensure fidelity of implementation and examine benchmark data to annually assess 

progress in meeting our goals and objectives. @PDSA: The Leadership Team and Adviso1y Boai·d 

will use the PDSA continuous improvement model which includes PLAN: clai·ify the need, 

pmpose, and measures; DO: adopt and deploy an approach to continual improvement; STUDY: 

analyze results; and ACT: make improvements. This will ensure all components of the program 

ai·e reviewed, revised as needed, and identified measures are analyzed for continuous program 

improvement. ► Continuous Review and Program Improvement: Our IHEs, in conjunction 

with external evaluators, will collect data before, during, and after all program activities for the 

pmpose of facilitating continuous program review and improvement. ► Established Relationship 
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